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As for probably everyone, February was a short month. Especially given a small amount of days and a week trip with my family. It was a month that essentially held researching, brainstorming and planning activities. Many important and promising seeds were planted, towards various project necessities. As our initial funded phase ends in less than 2 months, March should now give us concrete results and steps towards securing CLCWA’s durability. I am confident our February activities set a good base towards that.

Interim phase:

- Online proposal development sessions with Nick and Linda

- Collection of inputs for the phase and its meeting from the national teams

- Development of the physical meeting timeline and activity agenda

- Development of the meeting’s activity description

- Search for an external project consultant for analysis

Partnerships and sustainability:

- Research upon selected potential partners

- Brainstorm session and communication (WANEP/WAYN)

- Collection of national private sector and governmental structure contacts

- Introduction emails and communications to various potential national and regional partners and collaborators

TIGed collaboration

Although the collection of necessary information and the recruitment of national schools had been requested months ago, it is only during the month of February that I got all the necessary information from all 5 national teams. Thus, the TIGed-CLCWA collaboration is getting close to take off. More specifically in Sierra Leone, the condition and tasks have been defined in regards to the use of the funds that are being provided by the Simcoe County District School Board to both IEARN-SL and CLCWA-SL.
General coordination:

- Guinea site visit report and dissemination

- Collection of January monthly reports

- Collection of TIGed checklists

- Weekly meetings with national coordinators

- Development of the Guinea recommendations and task list

- Specific support (feedback/meetings) to national teams upon various activities

- Collection of national coordination team contacts, creation of email list

- Completion of the French TOT curriculum (translation, layout)

- National project fund transfers

